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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Tuesday, February 17, 2015
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:00 p.m., February 17, 2015 in the administration board room. 
	Members Present
	Eddie Brewer, Larry Antley, Kristyl Hotze,  Russ Slaughter, Brad White,
 and Melissa Halterman


	Members Absent

	Minerva Soltero

	Others Present

CALL TO ORDER

PUBLIC FORUM  
RECOGNITION
PRELIMINARY/ CONSENT AGENDA ITEMS

MINUTES OF PREVIOUS MEETING


	Pam Rogers, Finance Director, Grace Harrison, Board Secretary, and Dr. Smith. Craig Wallace, Stiles and Wallace, John Blackburn, Government Capital Securities, Greg Rogers, and Eddie Boggess
Trustee Brewer asked Trustee Antley to say the prayer, and everyone recited the pledge afterwards.  
None
Student Achievement awards in February recognized two elementary students:  
3rd GRADERS:

James Whaley 

James is the son of James Whaley and Cynthia Koonter.  James is a wonderful student who always goes above and beyond what is asked of him.  He always has a smile on his face and helps brighten the classroom.  He is someone we can always count on to do the right thing.

Emily Rodriguez
Emily is the daughter of Baltazar and Kenya Rodriguez. Emily is a very cheerful student who always has a positive attitude.  She has great study habits and is always willing to assist other students.  Emily is a straight A student and an outstanding school citizen.  She brightens up the classroom every day.

Emily received the following awards at this year’s UIL Competition in Sanderson on December 10th:

1st place in 3rd Grade Storytelling

1st place in 3rd Grade Ready Writing

1st place in Music Memory

5th place in 3rd Grade Spelling

1st place in 3rd Grade Music Memory Team

2nd place 3rd grade Spelling Team

High School Students of the Month are Shaye Youngblood and Alexis Carroll. Scotty Carman recognized the young ladies accomplishments; Alexis for being polite, respectful, Drum Major, qualifying for All Region Band, and NHS inductee.  
Shaye Youngblood was not present; she is an office aide, StuCo officer, good kid, polite, and respectful.

The minutes from the January 20th Regular Meeting were presented to the board.  Trustee Slaughter made the motion to dispense with the reading and accept the minutes as printed.  Trustee Hotze seconded the motion and it passed with a unanimous vote.



	TAX COLLECTION REPORT
	A local tax collection report for January 2015 was presented to the board

by Grace Harrison, Tax Assessor/Collector. Total collections for January
were $13,594,028.94. Collection percentage is 83.73 %. 
Trustee Slaughter moved to approve the tax collection report. The motion
 was seconded by Trustee Halterman and carried with a unanimous vote.

	
	

	BUDGET AMENDMENTS

	Pam Rogers, Finance Director, presented the budget amendments for this month.  Amendments were in the areas of elementary teacher salaries moving $5,000 to consulting services.  Erate Consulting Services, Business Manager Salary; adjustment to Pam’s new position, and a New Code, Building Construction $65,500 which will be for the HVAC and Sports Center.  Motion made by Trustee Hotze to approve the Budget Amendments.  Motion seconded by Trustee Halterman and passed with a unanimous vote.



	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of February were reviewed prior to the meeting.  Bills for the month totaled $3,340,914.32.  Payments out of the Interest and Sinking fund this month totaled $881,606.08.  The investment report and Cash in Bank was reviewed. 
 Trustee Slaughter moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee Antley and carried with a unanimous vote. 




	SUPER-INTENDENT’S REPORT:

INFORMATION ITEMS:  

	a. Construction Report (Stiles, Wallace & Associates)
* Knox, Gailey & Meador: /Project # 11-008 – Payment No. 01/ Project # 14-002 – Payment No. 08/ Project # 14-012 – Payment No. 02 / Project # 13-012 – Payment No. 06 / Project # 12-013 – Payment No. 22
* Stiles, Wallace, & Associate: Project # 14-012 / Project # 13-012 A/ Project # 12-013
b. Elementary Principal Report to the School Board

February 2015Linda Jolly
Enrollment Report:

GRADE LEVEL



# STUDENTS



#TEACHERRS
Pre-K




      23




        1 

Kindergarten



      36




        2

1st 




      43




        2

2nd




      38




        2

3rd




      38 




        2

4th




      33




        

5th 




      31




        6


6th 



                    28




_______   
(267)
    270

                     
    
      13
STAAR Preparation

Math -

 In the revisions to the mathematics Texas Essential Knowledge and Skills (TEKS), many learning standards were pushed down from higher grade levels.  For example, in 6th grade math this year 55% of the TEKS are new.  Twenty-nine percent of the new standards were moved down from 7th grade math, 8th grade math, and Algebra I.  Almost 30% of what a student in 6th grade is learning this year in math was previously taught in 7th, 8th or 9th grade math.  Twenty six percent of the 2014-2015 math TEKS in 6th grade are brand new.

Because new performance standards for STAAR grades 3–8 mathematics will not be set until summer 2015, no SSI retest opportunities for STAAR mathematics at grades 5 and 8 will be offered in 2015. 

SSI retest opportunities will still be available for reading. We are offering after school tutorials, tutorials during recess, and pull out sessions during math class.  

The 2014-2015 school year has been a huge transition year for math teachers and students.  While change is often difficult, stressful and sometimes messy, Wink Elementary students and teachers have worked extremely hard to rise to the challenge.  I am especially thankful for Amanda Smith, Charity Smith and Marina Underwood for their effort and work to meet the challenge.

The new standards have been a great challenge across the state, but I am confident Wink Elementary students and staff will continue to rise to the challenge and work hard every day to master the new standards.
Reading/Writing/Science
We are offering after school tutorials and tutorials during recess.

Monday, March 30th
STAAR 4th Grade Writing – Day 1

Tuesday, March 31st
STAAR 4th Grade Writing Day 2




STAAR 5th Grade Reading

Monday, April 20th
STAAR 5th Grade Math

Tuesday, April 21st
STAAR 3rd, 4th, & 6th Grade Math

Wednesday, April 22
STAAR 3rd, 4th, & 6th Grade Reading




STAAR 5th Grade Science


Spring Safety Drills 
Monday, February 16th– Tornado, and lock down drills
Bus Evacuation drill is on Thursday, April 2nd (an early release day before Good Friday).

Band Concert

Thursday, February 26th.

Spring Break

March 9th – 13th
Texas Tech Job Fair
March 24th 

UTPB Job Fair

March 26th


Completed Teacher Evaluations and starting on my support staff evaluations.

Principal’s Report

Mr. Scotty Carman – Wink Junior High/ High School Principal

I. Enrollment -- JH/HS – 157

II. Early College High School Designation

A. Application for designation will be submitted before December 19th 
B. Hopefully, we will here if we received the designation within the next month.

III. 2015-2016 Registration

A. We are currently in the process of preparing for student registration for the 2015-2016 school year.

B. We will move to an online registration system this year through txMyZone.
IV. Campus Activities



A. January 14th – Campus Site-Based Meeting

B. January 27th – Angelo State University Representative on Campus

C. February 5th – District CX Debate in Rankin
D. February 12th – FAFSA Night at WHS
E. February 13th – End of 4th Six Weeks

F. February 14th – Wink U.I.L. Meet
G. February 16th - Spring Safety Drills (Tornado/Lock Down /Fire Drill).
V. Upcoming Campus Activities

A. February 23rd – 27th – JH/HS FLEX Days 
B. March 5th – Cheerleading Tryouts

C. March 6th – Early Release
D. March 9th – 13th – Spring Break    

E. March 17th – Boys Golf at Wink

F. March 19th – Girls Golf at Wink

G. March 19th – Wildcat Relays (JH)

H. March 20th – Wildcat Relays (HS)

I. March 21st – HS Prom

J. March 26th – District OAP in Wink

VI. Questions

c. Athletic Director’s Report- No Report this Month.
d. Band Director’s Report- Brad Roberts presented his report to the board members:
Marching Band:  Oct. 18th- UIL Marching Contest –Odessa- Division 1 Superior (9th Consecutive)

All Region Band:  Dec. 8th – All Region Band Tryouts-Greenwood  Alexis Carroll (12th) –Bass Clarinet-4th chair Symphonic Band-1st alt. to Area

Solo & Ensemble:  Feb. 7th-UIL Sol & Ensemble Contest-Monahans Spring Events: 

Feb. 26th-Jr. High Honor Band (6th, 7th, and 8th grades)- Wink
March 2nd- Texas Public Schools Week Elementary Music Program/Band Concert Elem. Program -6:00 p.m.   Band Concert 7:00 p.m.

March 18th-Wink Band Festival (Day 1) – H.S. Band

March 24th or 25th-UIL Concert & Sight-reading Contest-Crane

April 16th – Wink Band Festival (Day2)-6th Grade and 7th Grade Bands

May 9th-Greenwood Music Festival-Jr. High Solo & Ensemble Contest
e. Director of Technology Report-Greg Rogers told the board members that a 2 ½ hour class will be taught this summer for teachers regarding Data Breach. The Wi-Fi is in the new high school building.
f. Director of Operations/Maintenance Foreman Report. Eddie Boggess presented his report for the month as follows:

· Maintenance
· Energy Comparison Report – 

· Discuss possible discrepancy with numbers reported NODAL charges ($27,492.66)

· Cafeteria
· Cost Comparison Report

· Surveys conducted by students and staff

· Miscellaneous

· Signs for Stadium Update 

g. Maintenance Director’s Report- Rito Soltero was not at the meeting, but his report included the many areas of cleaning, repairing and maintaining the campus, buildings and grounds. He also reported on water faucet repairs in elementary rooms, door repairs in the field house and competition gym, field house ice machine service, repair 2” gas line behind field house.
i.  Discipline Report/Enrollment Report
j. Electricity Report/Gas Report/Vehicle Report-
a.   Winter Governance and Legal Seminar – Travel Arrangements
     * Departure:  Wednesday, March 4th   at 8:00 a.m.
     * Return:  Friday, March 6th

b.   TASBO Contract for Management Review Services to Evaluate Options for the Procurement of the District’s Health Insurance Benefits
c.   Accepted Letter of Retirement from Mrs. Victoria Gray
d.   WLISD Board of Trustees Nominated for Texas Association of School Administrator’s (TASA) School Boards Awards Program 2015 Outstanding Board Nomination
e.   New HS Ribbon Cutting Ceremony and Open House Tours Scheduled for:  
       *Monday, May 4th, 2015 from 5:30 p.m. – 7:30 p.m.

f.   Additional HS Tour Date Scheduled as follows:

       * Saturday, May 9th, 2015 from 9:00 a.m. – 11:  a.m. 

g.  TASB:  “Districts still struggle to meet oil and gas boom’s HR challenges”

Discussion Items:
a. CContinue Teacher Housing Rent Structure Draft and Policy DEB Review
b. JJohn Blackburn, Government Capital, to Discuss Preparation to Order Authorizing the Final Issuance, Sale, and Delivery of Wink-Loving Independent School District Unlimited Tax School Building Bonds

Action Items:
DATE:
 February 17, 2015    
AGENDA   ITEM #: 
8A

SUBJECT:
Consider/Discuss/Approve Call for 2015 Trustee Election
BACKGROUND

As school districts prepare for the Saturday, May 9, 2015, election for school board trustees, we at TASB Legal Services hope to assist you with the election process.

We have published a memo with detailed answers to frequently asked election questions in the TASB School Law eSource.  For districts with November trustee elections, TASB Legal Services will publish additional guidance closer to the election.

Some important dates to remember for the upcoming May general trustee elections are:
-      Wednesday, January 28, 2015:  First day to file an application for a place on the ballot
-      Friday, February 27, 2015:  Deadline for ordering a general election
-      Friday, February 27, 2015:  Candidate filing deadline
-      Monday, March 2, 2015:  First day an unopposed election may be cancelled
-      Monday, April 27, 2015 – Tuesday, May 5, 2015:  Early voting in person
-      Saturday, May 9, 2015:  Election Day


-      Tuesday, May 12 – Wednesday, May 20, 2015:  Canvassing period 
ADMINISTRATIVE CONSIDERATION
NA

RECOMMENDATION

Approve Call for 2015 Trustee Election 

MOTION

I make a motion to Approve the Call for 2015 Trustee Election 

Motion made by Trustee Halterman to Approve the Call for 2015 Trustee Election. Motion seconded by Trustee Hotze and passed with a unanimous vote.
DATE:
 February 17, 2015    
AGENDA   ITEM  #: 
8B

SUBJECT:
Consider/Discuss/Approve Public Schools Week Resolution
BACKGROUND

See attached Public Schools Week Resolution Letter

ADMINISTRATIVE CONSIDERATION
NA

RECOMMENDATION

Approve the Public Schools Week Resolution 

MOTION

I make a motion to Approve the Public Schools Week Resolution 

Motion made by Trustee Antley to Approve the Public Schools Week Resolution.  Motion seconded by Trustee Slaughter and passed with a unanimous vote.

DATE:
February 17, 2015    
AGENDA   ITEM  #
8C

SUBJECT:
Consider/Discuss/Approve Board Resolution Extending Depository Contract for 
Funds of Wink-Loving ISD with Southwest Bank under Texas Education Code, Chapter 45, Subchapter G, School District Depositories. 
BACKGROUND

School districts are required to have a depository contract for funds according to Texas Education Code, Chapter 45, Subchapter G, School District Depositories. 

ADMINISTRATIVE CONSIDERATION
I have checked to make sure that WLISD is eligible for an extension per TEA. We are eligible and within Texas Education Code guidelines. 

RECOMMENDATION

Approve Board Resolution Extending Depository Contract for Funds of Wink-Loving ISD with Southwest Bank Under Texas Education Code, Chapter 45, Subchapter G, School District Depositories. 

MOTION

I make a motion to Approve Board Resolution Extending Depository Contract for Funds of Wink-Loving ISD with Southwest Bank under Texas Education Code, Chapter 45, Subchapter G, School District Depositories. 

.
Motion made by Trustee Hotze to Approve Board Resolution Extending Depository Contract for Funds of Wink-Loving ISD with Southwest Bank under Texas Education Code, Chapter 45, Subchapter G, School District Depositories.  Motion seconded by Trustee Slaughter and passed with a unanimous vote.
DATE:
 February 17, 2015    
AGENDA   ITEM #:
8D

SUBJECT:
Consider/Discuss/Approve Administrators’ Contracts – Principals, Athletic Director, Band Director, Director of Operations, Technology Director and Director of Finance.
BACKGROUND

ADMINISTRATIVE CONSIDERATION
Objective performance/data analysis and results from employee’s past school years performance.  Administrators will be given two year term contracts for the 2015 through 2017 school year(s).

RECOMMENDATION

Approve contract extensions through 2017 for: 


· Mr. Scotty Carman, Principal

· Mrs. Linda Jolly, Principal

· Mr. Andy Hrncir, Athletic Director 

· Mr. Bradley Roberts, Band Director

· Mr. Greg Rogers, Technology Director

· Mrs. Pam Rogers, Director of Finance

· Mr. Eddie Boggess, Director of Operations

Take No Action:
· N/A

MOTION

I make a motion to Approve contract extensions through 2017 as presented for: 

· Mr. Scotty Carman, Principal

· Mr. Linda Jolly, Principal

· Mr. Andy Hrncir, Athletic Director 

· Mr. Bradley Roberts, Band Director

· Mr. Greg Rogers, Technology Director

· Mrs. Pam Rogers, Director of Finance

· Mr. Eddie Boggess, Director of Operations

Take No Action:  N/A
Motion made by Trustee Hotze to Approve the Contract Extensions through 2017 as presented for the above listed employees. Motion seconded by Trustee Slaughter and passed with a unanimous vote.
DATE:
 February 17, 2015    
AGENDA   ITEM #:
8E

SUBJECT:
Consider/Discuss/Approve Administrators’ Contract –Extend Mr. Scotty Carman Job Responsibilities to 12-month basis as HS Principal/Assistant Superintendent
BACKGROUND

The scope and nature of the HS principal ship continue to grow due to State/Federal requirements including testing requirements, scheduling requirements and general responsibilities.  Additionally, we have added a number of additional local responsibilities to the HS principal ship with the opening of our new HS and the implementation of the WHS Early College Academy.  Subsequently, I believe it is necessary for the WLISD HS principal to be on a 12-month contract. 
In this recommendation, I also considered, Mr. Carman’s job performance.  He has done an excellent job for the district including taking responsibilities for both campuses due to last year’s circumstances. 

Upon board approval, Mr. Carman’s 12-month status would take effect July 1, 2015.  Additionally, upon approval, a Pay Grade 10 will be developed and presented for approval during either the May or June board meeting. 
ADMINISTRATIVE CONSIDERATION
Objective performance/data analysis and results from employee’s past school years performance.  Administrators will be given two year term contracts for the 2015 through 2017 school year(s).

RECOMMENDATION

Approve contract extensions through 2017 for: 

· Mr. Scotty Carman, HS Principal/Assistant Superintendent

Take No Action:
· N/A

MOTION

I make a motion to Approve contract extensions through 2017 for: 

· Mr. Scotty Carman, HS Principal/Assistant Superintendent

Take No Action:
· N/A
Motion made by Trustee Halterman to Approve Contract Extensions through 2017 for Mrs. Scotty Carman.  Motion seconded by Trustee Antley and passed with a unanimous vote.
DATE:
 February 17, 2015    
AGENDA   ITEM #:
8F

SUBJECT:
Consider/Discuss/Approve WLISD Transfer Students for 2015-2016
BACKGROUND

The principals have evaluated the transfer student request against Policy FDA (LOCAL) and have generated a recommended student list for approval.
ADMINISTRATIVE CONSIDERATION
I have evaluated the transfer student request against Policy FDA (LOCAL) and have generated a recommended student list for approval.
RECOMMENDATION

Approve the WLISD Transfer Student Recommendations for 2015-2016 as presented
MOTION

I make a motion to Approve WLISD Transfer Student Recommendations for 2015-2016 as presented
Motion made by Trustee Antley to Approve WLISD Transfer Student Recommendations for 2015-2016 as presented.  Motion seconded by Trustee Halterman and passed with a 5-0 vote. Trustee Slaughter abstained as his daughter is a transfer student.
DATE:
 February 17, 2015    
AGENDA   ITEM #:
8G

SUBJECT:
Consider/Discuss/Approve Dates for April, May, June, July & August Board Meetings (Suggested Dates include: April 14th, May 12th, June 16th, July 14th & August 25th). 
BACKGROUND

We have been setting quarterly board dates in an effort to better meet the needs of everyone’s schedules. 
ADMINISTRATIVE CONSIDERATION
I have considered the District schedule, holidays, and the board training schedule/calendar. 

RECOMMENDATION

I recommend the Board Approve Dates for April, May, June, July & August Board Meetings (Suggested Dates include: April 14th, May 12th, June 16th, July 14th & August 25th) as presented
MOTION

I move that the Board Approve Dates for April, May, June, July & August Board Meetings (Suggested Dates include: April 14th, May 12th, June 16th, July 14th & August 25th) as presented
Motion made by Trustee Hotze to Approve the Dates for April-August Board Meetings; April 14, May 12th, June 16th, July 14, and August 25th as presented.  Motion seconded by Trustee Halterman and passed with a unanimous vote.
DATE:
 February 17, 2015    
AGENDA   ITEM #:
8H

SUBJECT:
Consider/Discuss/Approve Updating Resolution and Interlocal agreement between Wink-Loving ISD and Region 4 Educational Service Center. 
BACKGROUND

NA

ADMINISTRATIVE CONSIDERATION
I have review/evaluated the Interlocal Agreement for ESC 4

RECOMMENDATION

Approve Updating Resolution and Interlocal agreement between Wink-Loving ISD and Region 4 Educational Service Center. 
MOTION

I make a motion to Approve Updating Resolution and Interlocal agreement between Wink-Loving ISD and Region 4 Educational Service Center. 
Motion made by Trustee Slaughter to Approve Updating Resolution and Interlocal agreement between Wink-Loving ISD and Region 4 Educational Service Center. Motion seconded by Trustee Halterman and passed with a unanimous vote.  
DATE:
 February 17, 2015    
AGENDA   ITEM #:
8I

SUBJECT:
Consider/Discuss/Approve Resolution to nominate Dr. Dewitt Smith for TASB Superintendent of the Year.
BACKGROUND

President Brewer requested that this item be added for board consideration, discussion, and/or approval. Information for the item is included on the following pages as back matter.  
ADMINISTRATIVE CONSIDERATION
N/A

RECOMMENDATION

N/A

MOTION

I make a motion to Approve Resolution to nominate Dr. Dewitt Smith for TASB Superintendent of the Year.
Motion made by Trustee Antley to Approve Resolution to nominate Dr. Dewitt Smith for TASB Superintendent of the Year.  Motion seconded by Trustee White and passed with a unanimous vote. Trustee Brewer told the board that he could qualify for Superintendent of the Year at the Region 18 Level, but not state level as he has not been a Superintendent for three years.  
ADJOURN TO CLOSED SESSION

Being that the board has been in an open meeting which notice had been given and Trustee Brewer publicly announced in the open meeting that “this board will now adjourn into a closed session pursuant to Chapter 551.074 of the Texas Government Code relating to the Texas Open Meetings Act,” the board entered into closed session at 7:25 p.m.  This action was taken upon a motion by Trustee Antley and seconded by Trustee Slaughter and passed with a unanimous vote.  

RECONVENE TO OPEN SESSION

The board reconvened to the open meeting at 8:22 p.m. according to Chapter 551.  No final action was taken while in closed session.  This action upon a motion by Trustee Brewer and seconded by Trustee White and carried with a unanimous vote. 

ADJOURNMENT

Declaration to adjourn at 8:22 p.m. on motion by Trustee Slaughter and seconded by Trustee Brewer. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President



	
	


